CORNELIA

DDA/Main Street Board Meeting
AGENDA

DOWNTOWN Thursday, February 5, 2017 8:30AM

DEVELOPMENT

AUTHORITY

Cornelia Depot

1. Meeting called to order

2. Ado

3. Fina

4, Old
A)

pt Agenda

ncials

Business

Work Plan 2017- Each member will give an update on the progress of their assignment
deadlines. (This was suggested at our retreat, so that we can stay on track)

Bigg Daddy’s- Brian and Jessie to update on progress

Annual Awards- Jessie will update on progress of ceremony. She also needs a head count of
who is coming

Assault on Mount Currahee- Brian and Jessie to update on progress

Nominations for new board member- Neil nominated Joshua Barrett when he resigned last
month. We need to know if anyone has any other nominations.

5. New Business

A)
B)
Q)

6. Upc

City Manager Update

Whistle Top to host DDA fundraiser on Sunday, February 5™. Jessie to provide details.
Apple Blossom Competition- Jessie to inform the BOD about changes coming this year, and
where she needs assistance.

oming Events: Annual Awards Ceremony February 17"; Assault on Mt. Currahee Saturday,

February 25; Tacky Prom Friday, March 10
7. Next Regular Board Meeting: Thursday, March 2, 2017 at the Depot

8. Adjourn



